PLANNEXMD

PROJECT CONTROLS & PLANNING

CAPABILITY STATEMENT

Primavera P6 planning &
project-controls consulting

Senior planning, scheduling and schedule-assurance support for complex capital projects, from early

studies through commissioning.

SERVICES

CPM & integrated master scheduling

Primavera P6 schedules integrating engineering,
procurement, construction and commissioning.

Baselines & schedule-health audits

Baseline development, independent schedule review
and owner-side schedule assurance.

Contractor schedule reviews

Monthly updates, look-ahead plans, interfaces,
milestone movement and corrective actions.

PRINCIPAL CONSULTANT
Mustafa Darwash, M.Eng.

Resources, progress & forecasting

Resource-loaded schedules, labour-hour analysis,
progress measurement and completion forecasts.

Change impacts & recovery planning

Critical-path implications, mitigation measures,
resequencing and practical recovery plans.

Earned value management & reporting

Earned value management (EVM), progress curves,
dashboards and key performance indicators (KPIs) to
explain project performance.

Independent monthly schedule assurance
You provide: P6 XER, monthly schedule narrative/report, and the relevant baseline or prior update.

PlannexMD returns: a structured review of critical-path movement, variances, logic and constraints,
progress anomalies, interface risks, recovery/mitigation observations and management-ready findings.

15+ years across mining, metallurgy and infrastructure. English and French. Member of the Ordre des ingénieurs

du Québec (01Q). Montréal, Québec.

info@plannexmd.com
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